


General information about William Gunn’s Charity
The Charity assists individual Members who are in financial need by making grants of money to them or by paying for services and/or items needed by them.  Some time ago, the Charity absorbed the former Friends Marriage Portion Fund so grants are available to help Friends for whom the expense of marriage may be difficult.  For this, at least one of the couple must be in membership. The trustees cannot use the Charity’s income to pay taxes and may not commit themselves to continue with regular payments.  However, Friends may apply as often as is necessary, each request for a grant being taken as a separate and fresh application and dealt with on its merits.  

Public information on William Gunn’s Charity is on the Charity Commission website under our number 210214.  

Trustees
Trustees must be in membership in BYM.  Three Trustees serve at any time.  
All Trustees are involved when making decisions about the allocations of grants.  Similarly, all Trustees are involved when making decisions about investing the Charity’s capital.  We employ a professional financial adviser with whom we meet at least once a year.  Our investments are held in a portfolio that is managed according to ethical parameters set by the Trustees.

Each group of Trustees decides the best way to share the remaining tasks between them. 
The areas that need to be covered include:
· Dealing with financial correspondence and records (including investments, bank accounts, charity commission returns and annual accounts) 
· Processing the applications: receiving them via the Charity’s email account or by post, saving the documents to our secure document store, acknowledging receipt, forwarding the details to the other trustees, contacting applicants if the trustees have any queries and informing applicants of the Trustees’ decision. 
· Clerking Trustee meetings: including preparing the agenda, writing the minutes and dealing with general enquiries.  

Term of service
Appointments are for a 5-year term of service but, like any Quaker appointment, if the need arises, a Trustee can be released from service at any time.  However, unlike BYM triennial appointments, it has been the practice for Trustees to serve for several terms.  This has provided useful continuity but would not be a requirement.   

Appointments
The current Trustees appoint their successors, as required by our Charity Commission schedule.  

Expressions of interest
You are invited to express an interest in serving as a Trustee and to indicated whether you are ready to be appointed in the near future or at a later date.  The enclosed/attached form asks questions that will help us to ensure that Trustees between them have the skills, energy and availability to manage all aspects of the Charity’s work.  You will also be asked to provide the names of two Friends willing to support your appointment. 
We aim to hold a list of names which will provide us with a pool of Friends to consider when an appointment is needed.  

Time commitment
Trustees meet at least twice a year for formal meetings, which are held according to the Quaker business method, and are currently often via video call.  
Our aim is to respond to applications for grants within two weeks of receipt.  Trustees liaise to make decisions by email mostly, especially when eligibility and other matters are straightforward.  Online video calls are used when an application needs more careful consideration. 
The number and timing of applications varies but in recent years has averaged at fifteen per year. 
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